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INDEPENDENT AUDITORS’ REPORT 

To the Board of Directors of 
Valley Health Foundation 
San Jose, California 

Opinion 

We have audited the financial statements of Valley Health Foundation (VHF) (“VHF”), a 
California nonprofit public benefit corporation, which comprise the statements of financial 
position as of December 31, 2024 and 2023, and the related statements of activities and changes 
in net assets, functional expenses, and cash flows for the years then ended, and the related notes to 
the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of VHF as of December 31, 2024 and 2023, and the changes in its net assets and 
its cash flows for the years then ended in accordance with accounting principles generally accepted 
in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities 
under those standards are further described in the Auditors’ Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of VHF and to meet 
our other ethical responsibilities in accordance with the relevant ethical requirements relating to 
our audits. We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about VHF’s ability 
to continue as a going concern within one year after the date that the financial statements are 
available to be issued. 
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INDEPENDENT AUDITORS’ REPORT (CONTINUED) 

To the Board of Directors of 
Valley Health Foundation 
San Jose, California 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud 
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of VHF’s internal control. Accordingly, no such opinion is
expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about VHF’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 
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INDEPENDENT AUDITORS’ REPORT (CONTINUED) 

To the Board of Directors of 
Valley Health Foundation 
San Jose, California 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards, is presented for purposes of additional analysis and 
is not a required part of the financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements themselves, 
and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the schedule of expenditures of federal awards is fairly 
stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
June 5, 2025, on our consideration of VHF’s internal control over financial reporting and on 
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering VHF’s internal control over financial reporting 
and compliance. 

San Jose, California 
June 5, 2025
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2024 2023

Cash and cash equivalents $ 6,123,553 $ 10,069,836  
Grants and pledges receivable, net 1,359,944 1,676,750  
Accounts receivable 1,357,587 115,247  
Prepaid expenses 86,669      74,036  
Inventories 37,587      221,675 
Investments 14,460,695 13,060,021 
Cash surrender value of life insurance 292,779      281,309 
Property, equipment, and software, net 157,793       5,628  
Investments restricted for permanent endowment 10,000      10,000  

Total assets $ 23,886,607 $ 25,514,502 

Liabilities:
Accounts payable and accrued liabilities $ 353,844     $ 383,323  
Deferred revenue 4,312,691  6,832,000  

Total liabilities 4,666,535  7,215,323  

Contingency

Net assets:
Without donor restrictions 5,802,185  4,775,033  
With donor restrictions 13,417,887  13,524,146  

Total net assets 19,220,072  18,299,179  

Total liabilities and net assets $ 23,886,607  $ 25,514,502  

December 31,

ASSETS

LIABILITIES AND NET ASSETS



VALLEY HEALTH FOUNDATION (VHF) 
Statement of Activities and Change in Net Assets 

For the Year Ended December 31, 2024 

The accompanying notes are an integral part of these financial statements 
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Without Donor 
Restrictions 

With Donor
Restrictions Total

REVENUE AND SUPPORT

Contributions $ 1,385,339  $ 1,603,415  $ 2,988,754  
Grants 40,320  11,773,096  11,813,416  
Investment income, net 1,821,055  12,388  1,833,443  
In-kind contributions 421,930  617,371  1,039,301  
Special events, net 733,132  203,651  936,783  
Service fees 919  86,897  87,816  
Net loss on sale of merchandise (83,138)  - (83,138) 
Change in life insurance cash surrender value 11,470  - 11,470 
Net assets released from restriction 14,403,077  (14,403,077)  -  

  Total revenue and support 18,734,104  (106,259)  18,627,845  

EXPENSES

Program services 14,954,987  - 14,954,987 
Supporting services:

Management and general 1,386,705  - 1,386,705 
Fundraising 1,365,260  - 1,365,260 

Total expenses 17,706,952  - 17,706,952 

Change in net assets 1,027,152  (106,259)  920,893  

Net assets, beginning of year 4,775,033  13,524,146  18,299,179  

Net assets, end of year $ 5,802,185  $ 13,417,887  $ 19,220,072  
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Statement of Activities and Change in Net Assets 

For the Year Ended December 31, 2023 
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Without Donor 
Restrictions 

With Donor
Restrictions Total

REVENUE AND SUPPORT

Contributions $ 1,405,271  $ 1,724,165  $ 3,129,436  
Grants 763,722  13,378,957  14,142,679  
Investment income, net 1,929,580  16,270  1,945,850  
In-kind contributions 434,687  2,123,445  2,558,132  
Special events, net 575,507  - 575,507 
Service fees 410  192,422  192,832 
Net loss on sale of merchandise (38,630)  - (38,630) 
Change in life insurance cash surrender value 14,462  - 14,462 
Net assets released from restriction 15,454,605  (15,454,605)  -  

Total revenue and support 20,539,614  1,980,654  22,520,268  

EXPENSES

Program services 15,918,381  - 15,918,381 
Supporting services:

Management and general 1,107,247  - 1,107,247 
Fundraising 1,183,406  - 1,183,406 

Total expenses 18,209,034  - 18,209,034 

Change in net assets 2,330,580  1,980,654  4,311,234  

Net assets, beginning of year 2,444,453  11,543,492  13,987,945  

Net assets, end of year $ 4,775,033  $ 13,524,146  $ 18,299,179  



Valley Health Foundation (VHF) 
Statement of Functional Expenses 

For the Year Ended December 31, 2024 

The accompanying notes are an integral part of these financial statements 
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 Program 
Services 

 Management
and General  Fundraising 

 Direct Donor 
Benefits 

 Total Support 
Services 

 Total Program 
and Support 

Services 
Expenses:

Assistance to U.S. entities $ 10,070,565   $ - $ 27,860  $ - $ 27,860  $ 10,098,425  
Salaries and wages 1,472,856  830,610  709,956  - 1,540,566 3,013,422  
Management and contractors fees 1,375,893  75,797  109,975  - 185,772 1,561,665  
Conferences, events, and meetings 339,092     8,095  - 419,807 427,902 766,994  
Donated items 618,071     3,071  39,207  59,152 101,430 719,501  
Employee benefits 141,339     166,492  85,795  - 252,287 393,626  
Advertising and promotions 263,295     3,872  113,343  - 117,215 380,510  
Rent 204,633     30,316  144,001  - 174,317 378,950  
Payroll taxes 107,743     58,833  51,511  - 110,344 218,087  
Office expenses and supplies 138,789     20,609  2,806  - 23,415 162,204  
Information technology 47,947       72,567  5,880  - 78,447 126,394  
Staff training and recognition 80,535       10,748  2,819  - 13,567 94,102  
Equipment 86,118       282  -  -  282  86,400  
Gift Shop cost of goods sold 85,906       - -  -  - 85,906  
Accounting and professional 24,673       51,408  1,032  - 52,440 77,113  
Retirement contribution 29,369       20,906  14,286  - 35,192 64,561  
Travel 49,030       3,996  2,584  - 6,580 55,610  
Bank fees 17,561       1,726  31,562  - 33,288 50,849  
Printing, mailing, and postage 13,796       4,934  22,014  - 26,948 40,744  
Insurance 3,519       17,014  614  - 17,628 21,147  
Legal 3,505       5,429  15  - 5,444 8,949  
Depreciation 4,220 - - - - 4,220 -         - - - 

Total expenses 15,178,455  1,386,705  1,365,260 478,959  3,230,924  18,409,379  

Less expenses included with revenues on the statement of 
activities:

Sale of merchandise cost of goods sold (223,468)  -  -  -  - (223,468)  
Cost of direct benefits to donors -  -  -  (478,959)  (478,959)  (478,959)  

Total expenses included in the expense section on the 
statement of activities $ 14,954,987   $ 1,386,705  $ 1,365,260 $ - $ 2,751,965  $ 17,706,952  
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For the Year Ended December 31, 2023 
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 Program 
Services 

 Management
and General  Fundraising 

 Direct Donor 
Benefits 

 Total Support 
Services 

 Total Program 
and Support 

Services 
Expenses:

Assistance to U.S. entities $ 9,978,867  $ - $ - $ 2,537  $ 2,537  $ 9,981,404  
Salaries and wages 1,283,891  713,190  630,471  - 1,343,661 2,627,552  
Donated items 2,124,344  - 65,875 112,814  178,689 2,303,033  
Management and contractors fees 1,064,269  18,185  15,987 36,131  70,303  1,134,572  
Conferences, events, and meetings 353,354  7,174  39,187 410,717  457,078  810,432  
Rent 198,673  29,433  139,807  - 169,240 367,913  
Equipment 343,994  - -  - - 343,994  
Employee benefits 133,950  136,553  62,969  - 199,522 333,472  
Advertising and promotions 71,316  4,376  104,332  71,694  180,402 251,718  
Payroll taxes 92,493  48,476  45,426  - 93,902 186,395  
Office expense and supplies 131,206  28,913  6,527  12,490  47,930 179,136  
Information technology 82,617  10,752  16,446  11,302  38,500 121,117  
Gift shop cost of good sold 112,193  - -  -  - 112,193  
Printing, mailing, and postage 18,255  13,269  37,636  11,508  62,413  80,668  
Staff training and recognition 75,803  4,686  143  - 4,829 80,632  
Retirement contribution 28,388  19,134  12,105  - 31,239 59,627  
Bank fees 28,875  99  4,388  22,651  27,138 56,013  
Accounting and professional 4,149  46,118  1,025  - 47,143 51,292  
Travel 23,078  1,696  692  2,084  4,472 27,550  
Insurance 2,751  17,881  -  -  17,881 20,632  
Legal 509  7,312  390  - 7,702 8,211  
Depreciation 4,220  - -  - - 4,220  

Total expenses 16,157,195 1,107,247  1,183,406 693,928  2,984,581  19,141,776  

Less expenses included with revenues on the statement of 
activities:

Sale of merchandise cost of goods sold (238,814)  -  -  -  - (238,814)  
Cost of direct benefits to donors -  -  (693,928)  (693,928)  (693,928)  

Total expenses included in the expense section on the 
statement of activities $ 15,918,381   $ 1,107,247  $ 1,183,406 $ - $ 2,290,653  $ 18,209,034  



Valley Health Foundation (VHF) 
Statement of Cashflows 
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2024 2023

Cash flows from operating activities:
Change in net assets $ 920,893 $ 4,311,234 
Adjustments to reconcile change in net assets to

net cash provided by operating activities:
Realized and unrealized gain on investments (1,037,759)  (1,463,531)  
Depreciation and amortization 4,220 4,220 
Change in discount on grants and pledges receivable 77,070 73,968 
Increase in cash surrender value of life insurance (11,470)  (14,462)  
Changes in operating assets and liabilities:

Grants and pledges receivable 239,736 (1,315,178)  
Accounts receivable (1,242,340)  403,792 
Prepaid expenses (12,633)  (5,780)  
Inventories 184,088 (163,300)  
Accounts payable and accrued liabilities (29,479)  117,744 
Deferred revenue (2,519,309)  6,832,000 

Net cash provided (used) by operating activities (3,426,983)  8,780,707 

Cash flows from investing activities:
Acquisition of investments (397,514)  (342,024)  
Proceeds from sales of investments 34,599 30,203 
Acquisition of property, equipment, and software (156,385)  -  

Net cash used by investing activities (519,300)  (311,821)  

Increase (decrease) in cash and cash equivalents (3,946,283)  8,468,886 

Cash and cash equivalents, beginning of year 10,069,836 1,600,950 

Cash and cash equivalents, end of year $ 6,123,553 $ 10,069,836 

For the Years Ended
December 31, 
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Note 1 - Organization and operations: 

Valley Health Foundation (“VHF”)  is a non-profit leader in community health and healthcare that 
fundraises to support, innovate, and advocate for better health for all in Santa Clara County. VHF 
helps patients, families, and dedicated healthcare professionals who serve in public healthcare 
facilities in Santa Clara County. VHF is for Santa Clara Valley Medical Center (“SCVMC”), 
O’Connor Hospital, St. Louise Regional Hospital (“SLRH”), 14 primary and specialty care health 
centers, Santa Clara County Public Health, Behavioral Health Services, and Custody Health. VHF 
also supports many community-based programs and services that share its mission to ensure better 
health for all. 

The following are VHF's major programs and activities: 

Susanne B. Wilson Women and Children’s Center Delivers Comprehensive Care - Located on the 
Santa Clara Valley Medical Center campus, Susanne B. Wilson Women and Children’s Center 
provides comprehensive care all under one roof - including a Mother and Baby Unit, Neonatal 
Intensive Care Unit (“NICU”), and Pediatric Intensive Care Unit (“PICU”). It is named in honor 
of former Santa Clara County Supervisor Susie Wilson, a trailblazer leader and champion of 
healthcare for all. Thanks to the generosity of donors, Valley Health Foundation has supported 
efforts to ensure the Women and Children’s Center is a welcoming space for the families and 
children it serves. Most recently, this includes a new library and outdoor patio that is open to 
patients and families during their inpatient stay. The library space provides a variety of books for 
youth of all ages that patients can enjoy. The colorful spaces mirror other art installations and 
spaces in the Women and Children’s Center (including the “Like a Multivitamin” installation in 
its courtyard). The Women and Children’s Center also unveiled a new art installation named 
“Sentia” in 2023. Created by German artist Christian Moeller, the 30-foot-tall kinetic sculpture is 
inspired by wildlife, such as the drinking bird or stork. Greeting patients from the roof, Sentia is a 
welcoming centerpiece for patients, especially children, as they arrive at the Women and 
Children’s Center. 

Fleet of New Ambulances Assist with Transport - Santa Clara Valley Healthcare (“SCVH”) has 
rolled out a welcome new ambulance fleet to help make sure everyone gets the emergency care 
they need, right when they need it. Last May, SCVH introduced these ambulances to cut down on 
patient transport times across the public healthcare system. This means quicker transfers between 
the three public hospitals and other facilities like clinics, Behavioral Health, Custody Health 
Services, and more. 

Reach Out and Read Integrates Books with Pediatric Care - VHF helps champion the powerful 
bond between books and children, much like the classic pairing of milk and cookies - only far 
healthier and essential for child development. To further this mission, VHF has joined forces with 
Reach Out and Read, an initiative through which an astounding 41,470 books have been distributed 
across seven Santa Clara County clinics over the past two years. 
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Note 1 - Organization and operations (continued): 

High Resolution Screen Helps Guide Device Insertion for Burn Patients - Thanks to the supporters 
of the Valley Health Foundation Michael Van Every Burn Fund in 2024, the Burn Center at Santa 
Clara Valley Medical Center and St. Louise Regional Hospital’s ICU received new equipment for 
high-quality, patient-centered care. In burn care, infection prevention is crucial for recovery. To 
assist in wound management, the Burn Center received the MolecuLight DX™ Fluorescence 
Imaging Device. This handheld device accurately measures wounds and detects bacteria early, 
providing clinicians with detailed images and data for informed care without touching the patient. 

Response to Health Needs in the County - In 2023, VHF partnered with the Santa Clara County 
Public Health Department to repurpose the Covid-19 “Vax Mobile” into a general purpose mobile 
vaccine unit. Through generous donations, over 83,000 COVID-19 vaccinations were delivered to 
at-risk and hard-to-reach communities. Building on this success, the health department established 
the Mobile Response Team (“MRT”), using the van to promote health equity and accessibility by 
offering urgent, preventive, and educational services to high-need communities. Multi-lingual 
messaging advises communities about available services in their preferred languages. In 2024, the 
van distributed vaccines for Shigella, RSV, Hep B, Mpox, Measles, and provided Narcan to 
combat Fentanyl overdoses, in response to health needs in Santa Clara County. VHF donors funded 
a new exterior wrap for the van with messaging in English, Spanish, Vietnamese, and Chinese. 

Making Healthcare Friendlier for Refugees - Accessing healthcare in the United States can be 
challenging for newly arrived refugees. They’re navigating a new culture, language, laws, 
surroundings, community resources, transportation systems in addition to learning how to access 
healthcare in a system that is often markedly different from their country of origin. The TB Clinic 
& Refugee Health Assessment Program at VHC Lundy is the only clinic of its kind in the county. 
It serves as the first healthcare touchpoint for new refugees, asylees, humanitarian parolees, special 
immigrant visa holders, and human trafficking victims. Santa Clara County has one of the highest 
TB rates in California and among many services offered, they provide TB screening services to 
new refugees, many of whom may unknowingly have this transmittable disease. Santa Clara 
Valley Healthcare reached out to Valley Health Foundation to help them make the clinic 
environment welcoming and easy to access, encouraging informed healthcare use and early 
detection and treatment of TB and other chronic conditions. VHF secured a $40,000 grant from 
the Myra Reinhard Foundation to support the immediate needs of the patient and families served 
by the TB and Refugee Clinic. The grant funds new and welcoming décor for family intake and 
pediatric exam rooms, adding interactive toys and vibrant colors to make the space more inviting. 
It also provides activities and snacks for children during appointments, as well as 1,000 care kits, 
including prenatal and infant care items, limited groceries, and short term transportation assistance. 



Valley Health Foundation (VHF) 
Notes to the Financial Statements 

For the Year Ended December 31, 2024 

12 

Note 1 - Organization and operations (continued): 

Pedi POWER Sounds Like A Super-Hero Name, But Is Much More! - Pedi POWER (Pediatricians 
Organizing and Working to End Racism) is a grassroots, SVHC physician-led movement centered 
on an anti-racism approach to medicine. Pedi POWER has received several awards, including the 
Health Equity Transformation Award and the Perinatal Equity Conference Appreciation Award. 
Pedi POWER advocates for equitable patient care, trainee education, and the recruitment and 
retention of pediatricians. Pedi POWER envisions a healthcare system that recognizes and corrects 
existing inequities through policy change, training, and through providing direct care that centers 
the rich diversity of its patient population. Valley Health Foundation was an early partner in Pedi 
POWER’s efforts in 2020 to design and provide multilanguage COVID-19 vaccine educational 
materials because early signage endorsing vaccinations were almost entirely monolingual in 
English. Today, VHF helps support Pedi POWER’s Book POWER program, distributing 
culturally representative books and summer kits that promote a love of literacy, link children to 
community resources, and promote fun learning activities particularly for low-income children 
during the summer months. 

Improving Access to Childcare - Santa Clara County childcare providers faced many pandemic 
challenges, leading to the closure of over 600 childcare centers. Families continue to struggle to 
find affordable options. The County of Santa Clara, with help from VHF, stepped in to find 
solutions. The Childcare Expansion Grant Program, was established by the County of Santa Clara 
utilizing $15 million from the American Rescue Plan Act. This grant program has helped childcare 
providers reopen, expand, and increase the availability of affordable childcare across Santa Clara 
County. As one childcare provider shared, “Transforming my daycare center into a remarkable 
learning center has been an incredibly rewarding journey.” VHF develops and manages the 
application process, reviews submissions, and distributes funds, ensuring the grants focus on 
equity and improving access to affordable childcare. Nearly 500 applications were submitted. VHF 
expects to award more than 50 grants, resulting in over 600 new spaces for childcare, especially 
for infants and toddlers, across Santa Clara County. The County and VHF have prioritized ongoing 
individual support, translation of applications, and bilingual contracts throughout the program 
allowing equal access to all. 
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Note 1 - Organization and operations (continued): 

Revitalize and Sustain: Supporting Nonprofits - The COVID-19 Nonprofit Resilience and 
Sustainability Grant Program was designed to strengthen the sustainability and responsiveness of 
community-based organizations in Santa Clara County. As one grant recipient shared, “With the 
support of this grant, our organization has been able to address systemic inequalities and support 
the wellness of our staff, allowing us to better care for our community.” Administered by Valley 
Health Foundation, this $10 million, two-year program was funded by the County of Santa Clara 
through Federal Coronavirus State and Local Fiscal Recovery Funds under the American Rescue 
Plan Act. The program helped nonprofits tackle issues like lost revenue and infrastructure 
experienced during the pandemic by focusing on improving facilities, strategic planning, IT 
infrastructure, and collaboration with other nonprofits. A total of 87 grants were awarded to 77 
nonprofit organizations serving the most vulnerable populations in Santa Clara County. Grants of 
up to $150,000 were available in two categories: Resilience and Sustainability. The Resilience 
funds helped nonprofits recover from the economic impacts of the pandemic by replenishing 
inventory, strengthening IT and financial systems, and engaging in operational and/or strategic 
planning. The Sustainability funds focused on planning or implementing organizational changes, 
including strategic planning, staff training, and community outreach. 

School-based Mental Health Wellness Centers - Mental health is health. Making sure our children 
have the necessary mental health and wellness resources is critical. County of Santa Clara 
Supervisor Susan Ellenberg said, “Even before the pandemic, we knew that levels of depression, 
anxiety, eating disorders, and other mental illnesses were on the rise among our youth. During the 
pandemic, the incidence of these illnesses skyrocketed.” VHF is administering the $13.2 million 
School-based Behavioral Health Wellness Center Grant Program, designed to support Santa Clara 
County public school districts to open new wellness centers, supplement services at an existing 
wellness center, and/or strengthen and build operational infrastructure. The School-based 
Behavioral Health Wellness Center Grant Program is funded by the County of Santa Clara through 
Federal Coronavirus State and Local Fiscal Recovery Funds under the American Rescue Plan Act 
of 2021 (“ARPA”), State of California Mental Health Services Act Prevention and Early 
Intervention funds, Juvenile Justice Crime Prevention Act funds under the Youthful Offender 
Block Grant, and philanthropic contributions to VHF. To date, 39 schools across 14 Santa Clara 
County public school districts have received School-Based Behavioral Health Wellness Center 
Grant Program funds. These funds have immediately impacted the mental health and well-being 
of thousands of students. A leader from one participating school district said, “We are extremely 
excited for our Valley Health Foundation project as it has allowed us to become creative in 
ensuring our wellness centers are spaces that are therapeutic and welcoming, offering access to all 
students.” The Grant Program is part of Santa Clara County’s strategic vision to address inequity 
and improve public health, provide safety net services for the community, and support the 
County’s continued COVID-19 response. 
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Note 1 - Organization and operations (continued): 

Turning Wheels for Kids - Bikes add fun to fitness, and there’s nothing like a child’s first bike. 
Turning Wheels for Kids (“TWFK”), a program of VHF, builds and distributes bikes with the goal 
of encouraging healthy and safe exercise for at risk, underserved and low-income families. Since 
2003, generous donors to VHF have allowed TWFK volunteers and VHF staff to build and 
distribute more than 50,000 age-appropriate bikes (with locks and helmets) to low-income and 
underserved children. These bikes are crucial for social integration, confidence-building, and 
cognitive well-being. VHF proudly partners with SCVH pediatric programs, including the 
Pediatric Healthy Lifestyle Center, community-based organizations, schools, and faith-based 
organizations to identify and distribute bikes to children with the greatest need. Additionally, 
TWFK volunteers (including a large group of bike mechanics) and staff have hosted numerous 
“no cost” bike repair clinics across Santa Clara County, repairing 344 bikes for children in the past 
two years alone, ensuring safe and reliable transportation, and recreation for children. 

Note 2 - Summary of significant accounting policies: 

Basis of accounting - The financial statements have been prepared on the accrual basis of 
accounting, which recognizes revenue and support when earned and expenses when incurred and, 
accordingly, reflects all significant receivables and payables, and other liabilities.  

Basis of presentation - VHF reports information regarding its financial position and activities 
according to two classes of net assets:  

 Without donor restrictions - net assets which are available to support all activities of VHF
without restrictions and include those net assets whose use is not restricted by donors, even
though their use may be limited in other respects, such as by contract or board designation.

 With donor restrictions - net assets which are subject to donor-imposed restrictions that
will be met rather by actions of VHF or the passage of time. Also included in this category
are net assets restricted by the donor for investment in perpetuity, such as endowments.
The income from such invested assets is available to support the activities of VHF.

Use of estimates - The preparation of financial statements requires management to make estimates 
and assumptions that affect the reported amounts of assets, liabilities at the date of the financial 
statements, and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from these estimates under different assumptions or conditions. 

Reclassification - Certain amounts in the prior year financial statements have been reclassified 
for comparative purposes to conform to the presentation in the current year financial statements. 
These reclassifications have no effect on previously reported changes in net assets with donor 
restrictions. 
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Note 2 - Summary of significant accounting policies (continued): 

Cash and cash equivalents - Cash and cash equivalents consist of cash and money market funds. 
VHF considers all net assets highly liquid investments with a maturity of three months or less at 
the date of purchase to be cash equivalents. The carrying amount in the statements of financial 
position approximates fair value. 

Grants and pledges receivable - Grants and pledges receivable are either unconditional or 
conditional. Unconditional grants and pledges receivable depend only on the passage of time or 
the demand by the promisor for performance. A conditional grant or pledge receivable depends on 
the occurrence of a specified future and uncertain event to bind the promisor. Unconditional grants 
and pledges receivable represent the remaining amount due from the donors who have granted or 
pledged funds to VHF for use in its programs. There were no conditional grants or pledges for the 
years ended December 31, 2024 and 2023. Grants and pledges that are expected to be collected 
after one year are reported at present value based on the collectability of the grant or pledge and 
the timing of the expected cash flows. An allowance reserve for uncollectible grants and pledges 
has been established based on management's best estimates regarding collectability and current 
and future economic conditions. The financial statements reflect grants and pledges receivable net 
of the discount and allowance reserve, if any. Management determined no allowance is necessary 
for grants or pledges receivable as of December 31, 2024 and 2023. 

Accounts receivable - Accounts receivable consist of receivables relating to the normal course of 
business and totaled approximately $1,358,000, $115,000, and $936,000 as of December 31, 2024, 
2023, and 2022, respectively. Accounts receivable are carried at the invoice amount less an 
estimate made for current expected credit losses. VHF separates accounts receivable into risk pools 
based on their aging and uses the allowance method to determine uncollectible receivables. The 
allowance is based on prior years’ experience, management’s analysis of specific receivables, and 
expectations about current and future economic conditions. There was no allowance as of 
December 31, 2024 and 2023. 

Prepaid expenses - The majority of prepaid expenses includes prepaid health and other insurance 
expenses and prepaid program expenses. 

Inventories - Inventories generally consist of merchandise for sale at the hospital gift shops and 
are valued at the lower of cost or net realizable value. Cost is determined by the first-in, first-out 
method. Net realizable value is the estimated selling prices in the ordinary course of business. VHF 
also purchases books for their campaign to support the Women and Children's Center program and 
the Reach Out & Read programs, as well as bicycles for their Turning Wheels for Kids Program. 
The bicycles are held as inventories until distributed and the Foundation had no bicycles in 
inventory as of December 31, 2024. 
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Note 2 - Summary of significant accounting policies (continued): 

Investments - VHF invests in mutual funds which are valued in accordance with Fair Value 
Measurements. Contributions of investments are recorded at quoted market prices at the date of 
donation and are sold as soon as reasonably possible. Gains and losses that result from market 
fluctuations are recognized in the period such fluctuations occur as part of net assets without donor 
restrictions or as net assets with donor restrictions as appropriate. Realized gains and losses 
resulting from sales or maturities are the differences between the investment’s cost basis and the 
sale or maturity settlement of the investment. Dividend and interest income are accrued when 
earned.  

Property, equipment, software, depreciation, and amortization - Property and equipment are stated 
at cost or at their estimated fair value at the date of donation. Depreciation is computed using the 
straight-line method over the estimated useful life of the assets ranging from three to five years. 
Equipment and software purchases over $3,000 and furniture purchases over $5,000 are 
capitalized. Repairs and maintenance that do not improve or extend the useful life of the respective 
asset are expensed as incurred. Depreciation expense is allocated to the activity benefiting from 
the use of the property or equipment.  

Software-in-progress - During 2024, the Foundation began implementation of a new Enterprise 
Resource System. Software-in-progress represents assets acquired and not yet placed into service. 
This software was placed into service in 2025. 

Deferred revenue - Deferred revenue consists of grant funds for various grant programs including 
federal grant funds for VHF’s School-Based Wellness Center Program, Childcare and Early 
Education Infrastructure Grant Program, and Community-based Organization Grant Program. 
Additional deferred revenue funds are related to the Behavioral Health Patient Navigator Outreach 
Grant Program beginning in April 2024. 

Revenue recognition - Revenue from exchange transactions: VHF recognizes revenue in accordance 
with Financial Accounting Standards Board (“FASB”) Accounting Standards Codification 
(“ASC”) 606, Revenue from Contracts with Customers. ASC 606 applies to exchange transactions 
with customers that are bound by contracts or similar arrangements and establishes a performance 
obligation approach to revenue recognition. 
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Note 2 - Summary of significant accounting policies (continued): 

Revenue recognition (continued) - In accordance with ASC 606, VHF recognizes revenue upon 
the transfer of goods or services to a customer at an amount that reflects the expected consideration 
to be received in exchange for those goods or services. The principles in ASC 606 are applied 
using the following five steps: (i) identify the contract with a customer; (ii) identify the 
performance obligation(s) in the contract; (iii) determine the transaction price; (iv) allocate the 
transaction price to the performance obligation(s) in the contract; and (v) recognize revenue when 
(or as) VHF satisfies its performance obligation(s). VHF recognizes revenue when control of the 
promised goods or services are transferred to outside parties in an amount that reflects the 
consideration.  

VHF recorded the following exchange transaction revenue in its statements of activities and 
changes in net assets for the years ending December 31, 2024 and 2023: 

 Special events - VHF conducts special events in which a portion of the gross proceeds paid
by the participant represents payment for the direct cost of the benefits received by the
participant at the event - the exchange component, and a portion represents a contribution
to VHF. Unless a verifiable objective means exists to demonstrate otherwise, the fair value
of meals and entertainment provided at special events is measured at the actual cost to
VHF. The contribution component is the excess of the gross proceeds over the fair value
of the direct donor benefit. The performance obligation is delivery of the event. The event
fee is set by VHF. FASB ASC 606 requires allocation of the transaction price to the
performance obligation(s). Accordingly, VHF separately presents subsequent notes to the
financial statements, the exchange and contribution components of the gross proceeds from
special events. For special event fees received before year end for an event to occur after
year end, VHF follows American Institute of Certified Public Accountants (“AICPA”)
guidance where the inherent contribution is conditioned on the event taking place and is
therefore treated as a refundable advance along with the exchange component. Special
event fees collected by VHF in an advance period of its delivery are initially recognized as
deferred revenue and recognized as special event revenue after delivery of the event.

 Service fees - VHF recognizes revenues from service fees in the period in which the
conditions are met or the service is provided.

 Sales of merchandise - VHF operates various hospital gift shops, which sell various
merchandise on a retail basis to customers. The performance obligation is the delivery of
the good to the customer. The transaction price is established by VHF based supplier cost.
As each item is individually priced, no allocation of the transaction price is necessary. VHF
recognizes revenue as the customer pays and takes possession of the merchandise. No
liability for probable customer returns was considered necessary as of December 31, 2024
and 2023.
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Note 2 - Summary of significant accounting policies (continued): 

Grant and contribution revenue - VHF reports contributions and grants as program revenue when 
received or pledged by the donor. Contributions are reported as net assets with donor restrictions 
if such gifts are restricted by the donor to a specific project, and/or include an explicit or implied 
time restriction. Expirations of net assets with donor restrictions (i.e., the donor-stipulated purpose 
has been fulfilled and/or the stipulated time period has elapsed) are reported as net assets released 
from donor restrictions. 

In-kind contributions - Contributed services are recognized at fair value if the services received 
(a) create or enhance long-lived assets or (b) require specialized skills, are provided by individuals
possessing those skills, and would typically need to be purchased if not provided by donation.
Contributions of tangible assets are recognized at fair value when received. The amounts reflected
in the accompanying financial statements as in-kind contributions are offset by like amounts
included in the related functional expense category. In addition, several volunteers donated their
time to program and support services. These contributions in-kind are not reflected in the financial
statements as these services do not meet the criteria for recognition.

Grant assistance to U.S. entities - Grants are made in accordance with VHF’s mission. 
Unconditional grants that are expected to be paid after one year are reported at fair value based on 
several factors included with the grant and the timing of the expected cash flows. Such fair value 
reserves are recorded only if material to the financial statements. Conditional grants are expensed 
and considered payable in the period the conditions are substantially satisfied. 

Functional expense allocations - The costs of providing various program and supporting services 
have been summarized on a functional basis in the statements of activities and changes in net assets 
and statements of functional expenses. Salaries are allocated to various program and supporting 
services based on an estimated percentage of hours worked by employees. In-kind rent is allocated 
based on occupancy rates. All other expenses are directly allocated. 

Advertising - Advertising costs are expensed as incurred. For the years ended December 31, 2024 
and 2023, advertising costs were approximately $122,000 and $183,000, respectively. 

Sales tax - The State of California (the “State”) imposes a sales tax on all of VHF’s sales of 
inventory sold at hospital gift shops to non-exempt customers. VHF collects sales tax from 
customers and remits the entire amount to the State. VHF’s accounting policy is to exclude the tax 
collected and remit to the State from revenues and cost of goods sold.  

Concentration of investments - Investments are maintained in a diversified portfolio with the 
assistance of professional investment advisors.  



Valley Health Foundation (VHF) 
Notes to the Financial Statements 

For the Year Ended December 31, 2024 

19 

Note 2 - Summary of significant accounting policies (continued): 

Concentration of credit risk - Financial instruments that potentially subject VHF to credit risk 
consist primarily of cash and cash equivalents. VHF maintains cash and cash equivalents with a 
commercial bank and other major financial institutions. These accounts are insured up to $250,000 
per depositor by an agency of the Federal government. At times, such amounts might exceed 
Federal Deposit Insurance Corporation (“FDIC”) limits. It is VHF’s opinion that it is not exposed 
to any significant credit risks.  

Other concentrations - For the year ended December 31, 2024, there were three donors that made 
up 72% of total grants and contributions. For the year ended December 31, 2023, there was one 
donor that made up 59% of total grants and contributions. At December 31, 2024, three donors 
comprised 80% of total receivables. At December 31, 2023, three donors comprised 67% of total 
receivables. 

Fair value of financial instruments - Unless otherwise indicated, the fair values of all reported 
assets and liabilities approximate the carrying values of such amounts.  

Income taxes - VHF is exempt from federal income taxes under Internal Revenue Code Section 
501(c)(3). Additionally, VHF is exempt from state income taxes under the California Revenue 
Code Section 23701(d). Accordingly, no provision for income taxes has been made in the 
accompanying financial statements. 

Accounting for uncertainty for income taxes - VHF evaluates its uncertain tax positions and will 
recognize a loss contingency when it is probable that a liability has been incurred as of the date of 
the financial statements and the amount of the loss can be reasonably estimated. The amount 
recognized is subject to estimate and management judgment with respect to the likely outcome of 
each uncertain tax position. The amount that is ultimately sustained for an individual uncertain tax 
position or for all uncertain tax positions in the aggregate could differ from the amount recognized. 
As of December 31, 2024 and 2023, management did not identify any uncertain tax positions. 

Subsequent events - Subsequent events are evaluated through the date of the independent auditors' 
report, which is the date the financial statements were available to be issued and had been 
determined that no material subsequent events require an estimate to be recorded or disclosed as 
of December 31, 2024. 
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Note 3 - Liquidity and availability of financial assets: 

As of December 31, financial assets and liquidity resources available within one year for general 
expenditure, such as operating expenses, were as follows: 

2024 2023

Cash and cash equivalents $ 6,123,553 $ 10,069,836 
Grants and pledges receivable, net 1,359,944 1,676,750 
Accounts receivable 1,357,587 115,247 
Investments 14,460,695 13,060,021 

Total financial assets 23,301,779 24,921,854 

Net assets with donor restrictions (13,252,698)  (13,504,400)  
Deferred revenue, restricted for future obligations (4,312,691)    (6,832,000)    

Financial assets available to meet general 
expenditures over the next twelve months $ 5,736,390 $ 4,585,454 

VHF is substantially supported by restricted contributions. Given that a donor’s restriction requires 
resources to be used in a particular manner or in a future period, VHF must maintain sufficient 
resources to meet responsibilities to its donors. As part of VHF’s liquidity management, it has a 
policy to structure its financial assets to be available as general expenditures, liabilities, and other 
obligations become due.  

Note 4 - Grants and pledges receivable: 

VHF received an $825,000 multi-year pledge from the Sunlight Giving Foundation in April 2023. 
VHF received $275,000 in 2024, with an outstanding balance of $275,000 as of December 31, 
2024. VHF expects to receive the remaining $275,000 through 2025. The pledge has been 
discounted at an interest rate of 8.25% with an unamortized discount of approximately $21,000 at 
December 31, 2024. 

VHF received a $180,000 multi-year pledge from the Santa Clara Family Health Plan in August 
2023. VHF received $60,000 in 2024, with an outstanding balance of $60,000 as of December 31, 
2024. VHF expects to receive the remaining $60,000 through 2026. The pledge has been 
discounted at an interest rate of 8.50% with an unamortized discount of approximately $5,000 at 
December 31, 2024. 
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Note 4 - Grants and pledges receivable (continued): 

VHF received a $1,695,000 multi-year pledge from the Roots and Wings Foundation in October 
2024. VHF received $535,000 in 2024, with an outstanding balance of $1,160,000 as of December 
31, 2024. VHF expects to receive the remaining $1,160,000 through 2026. The pledge has been 
discounted at an interest rate of 8.00% with an unamortized discount of approximately $126,000 
at December 31, 2024. 

The remaining balance of grants and pledges receivable consists of grants receivable due within 
one year. 

Note 5 - Investments: 

VHF follows the provisions of the Fair Value Measurements and Disclosure topic of the FASB 
ASC. These standards establish a fair value hierarchy that prioritizes the inputs to valuation 
techniques used to measure fair value.  

This hierarchy consists of three broad levels: Level 1 inputs consist of unadjusted quoted prices in 
active markets for identical assets and have the highest priority, Level 2 inputs consist of 
observable inputs other than quoted prices for identical assets, and Level 3 inputs consist of 
significant unobservable inputs. VHF uses appropriate valuation techniques based on the available 
inputs to measure the fair value of its investments. 

When available, VHF measures fair value using Level 1 inputs because they generally provide the 
most reliable evidence of fair value. Level 3 inputs are only used when Level 1 or Level 2 inputs 
are not available.  

An investment’s classification within a level in the fair value hierarchy is based on the lowest level 
of any input that is significant to the fair value measurement. VHF’s assessment of the significance 
of a particular input to the fair value measurement in its entirety requires judgment and considers 
factors specific to the investment. The categorization of the investment within the hierarchy is 
based upon the pricing transparency of the investment and does not necessarily correspond to 
VHF’s perceived risk of that investment. VHF’s investments are all Level 1, which are measured 
at fair value on a reoccurring basis based on quoted prices in active markets for identical assets. 
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Note 5 - Investments (continued): 

The following table presents the fair value measurements of assets recognized in the accompanying 
statements of financial position measure at fair value on a recurring basis, all of which were within 
Level 1 of the fair value hierarchy as of December 31: 

2024 2023

Mutual funds $ 14,470,695 $ 13,070,021 
Less: investments restricted for permanent endowment (10,000)  (10,000)  

Total investments $ 14,460,695 $ 13,060,021 

The following schedule summarizes total investment returns for the years ended December 31: 

2024 2023

Realized and unrealized gain, net  $ 1,037,759 $ 1,463,531 
Interest and dividends 776,417 510,282 
Interest and dividends - checking 53,867 2,200 

Total investment income 1,868,043 1,976,013 
Investment-related expenses (34,600)  (30,163)  

Total investment income, net of
investment fees $ 1,833,443 $ 1,945,850 

Note 6 - Property, equipment, and software: 

Property and equipment consisted of the following at December 31: 

2024 2023

Vehicle $ 29,543 $ 29,543 
Less: accumulated depreciation (28,136)  (23,915)  

1,407 5,628 

Software-in-progress 156,386 -  
Total property, equipment, and software, net $ 157,793 $ 5,628 

Depreciation expense totaled approximately $4,000 for the years ended December 31, 2024 and 
2023. 
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Note 7 - Deferred revenue: 

The activity and balances for deferred revenue from contracts with customers are shown in the 
following table: 

Programs Events Total

Balance at December 31, 2022 $ - $ - $ -  
Payments received for future year 6,750,000  82,000  6,832,000  

Balance at December 31, 2023 6,750,000  82,000  6,832,000  
Revenue recognized in current year (8,711,565)  (82,000)  (8,793,565)  
Payments received for future years 6,232,707  41,549  6,274,256  

Balance at December 31, 2024 $ 4,271,142  $ 41,549  $ 4,312,691  

Note 8 - Net assets with donor restrictions: 

At December 31, 2024 and 2023, VHF’s net assets with donor restrictions consisted primarily of 
donations whose use was restricted by the donor to provide support for the Santa Clara Valley 
Health and Hospital System (“SCVHHS”). Net assets with donor restrictions are released when a 
grant is made which fulfills the intended use of the contribution. VHF also maintains a $10,000 
permanently restricted investment contribution in which the donor intended for VHF to use 
towards creating an endowment fund. As of December 31, 2024 and 2023, VHF has not created 
an endowment fund. 

Note 9 - Sales of merchandise: 

Sales of merchandise and related costs consisted of the following for the years ended December 
31: 

2024 2023

Gross receipts $ 140,330  $ 200,184  

Cost of sales:
Cost of goods sold 85,906 112,193  
Other costs of sales

Direct labor 122,099  107,892  
Education and conference 1,723  1,275  
Store supplies 5,261  5,811  
Miscellaneous store expenses 8,479  11,643  

Total other costs of sales 137,562  126,621  

Total cost of sales 223,468  238,814  

Net loss on sale of merchandise $ (83,138)  $ (38,630)  



Valley Health Foundation (VHF) 
Notes to the Financial Statements 

For the Year Ended December 31, 2024 

24 

Note 10 - In-kind contributions: 

In-kind contributions of facilities, utilities, inventories, and other various items are recorded as 
contributions and expenses at their fair value at the time of contribution. In-kind support is 
recorded at its fair value on the date of donation. The following in-kind contributions were received 
by VHF during the years ended December 31: 

2024 2023

Utalization in 
Program / 
Activities

Donor 
Restrictions

Valuation 
Techniqures and 

Inputs

Occupancy $ 378,951  $ 367,913  Management and 
general

No associated 
donor 
restrictions

Estimated fair 
market value 

COVID-19 equipment 531,541  2,115,072 
and supplies

Other 187,961  187,961  Management and 
general

No associated 
donor 
restrictions

Average retail value 
of donated items

Total in-kind contributions 1,098,453  2,670,946 
Less: special event in-kind (59,152)  (112,814)  

$ 1,039,301  $ 2,558,132 

Average retail value 
of donated items

No associated 
donor 

COVID-19 
support

In-kind occupancy and a portion of other in-kind contributions were contributed by related parties 
as disclosed in Note 11. 

Note 11 - Related-party transactions: 

During the years ended December 31, 2024 and 2023, VHF received contributions from Board 
member affiliates and management totaling approximately $134,000 and $159,000, respectively, 
including in-kind contributions of approximately $45,000 and $25,000, respectively, as disclosed 
in Note 10. 

There were no related grants or scholarships provided by VHF as of December 31, 2024. For the 
year ended December 31, 2023, VHF provided a grant of approximately $103,000, and $10,000 in 
event sponsorships to an organization whose Vice President of Programs service is a VHF 
employee. 
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Note 12 - Special events: 

VHF’s special events are reported in the statements of activities and changes in net assets and 
consist of the following for the year ended December 31, 2024:  

San Jose 
Q&A Gala Event

Golf 
Tournament

Stars and 
Strides Total

Special event income:

Tickets $ 3,825  $ 121,770  $ 122,375  $ 110,596  $ 358,566  
Contributions 211,925  292,177  24,475  384,220  912,797  
Fees (auction, merchandise) 10,500  65,733  4,555  4,439  85,227  
In-kind - 28,651 21,120  9,381  59,152  

Total special event income 226,250  508,331 172,525  508,636  1,415,742 

Less: direct donor benefit 22,599  240,096 74,570  141,694  478,959  

Special events, net $ 203,651  $ 268,235 $ 97,955  $ 366,942  $ 936,783  

Special events consisted of the following for the year ended December 31, 2023: 

Gala Event
Golf 

Tournament
Stars and 

Strides Total
Special event income:

Tickets $ 103,950 $ 25,000  $ 91,741  $ 220,691  
Contributions 339,154  122,239  403,329  864,722  
Fees (auction, merchandise) 67,837  3,370  - 71,207 
In-kind 67,289  32,825  12,700  112,814 

Total special event income 578,230  183,434  507,770  1,269,434 

Less: direct donor benefit 276,822  96,204  320,901  693,927  

Special events, net $ 301,408  $ 87,230  $ 186,869  $ 575,507  

Total fundraising expenses for the years ended December 31, 2024 and 2023 were approximately 
$1,844,000 and $1,877,000, respectively. 
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Note 13 - SIMPLE IRA plan: 

VHF established a Savings Incentive Match Plan for Employees (“SIMPLE”) Individual 
Retirement Plan (“IRA”) for the benefit of its employees. New employees become eligible when 
they receive at least $5,000 in annual compensation in any two preceding years and are expected 
to be paid at least $5,000 in the current year. Participants are eligible to make elective contributions 
and VHF contributes 2% of the employee’s compensation and matches up to 3% of compensation. 
For the years ended December 31, 2024 and 2023, VHF contributed approximately $65,000 and 
$60,000, respectively, on behalf of participants of the SIMPLE IRA. 

Note 14 - Contingency: 

Grants and awards - Grants and contracts awarded to VHF are subject to the funding agencies 
criteria, contract terms and regulations under which expenditures may be charged and are subject 
to audit under such terms, regulations and criteria.  

Occasionally, such audits may determine that certain costs incurred in connection with the grants 
do not comply with the established criteria that govern them. In such cases, VHF could be held 
responsible for repayments to the funding agency for the costs or be subject to a reduction of future 
funding in the amount of the costs. Management does not anticipate any material questioned costs 
for the contracts and the grants administered during the period. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of 
Valley Health Foundation 
San Jose, California 

We have audited in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, the financial statements of 
Valley Health Foundation’s ("VHF,”) a California nonprofit public benefit corporation, which 
comprise the statement of financial position as of December 31, 2024, and the related statements 
of activities, functional expenses, and cash flows for the year then ended, and the related notes to 
the financial statements and have issued our report thereon dated June 5, 2025. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered VHF’s internal 
control over financial reporting (internal control) as a basis for designing procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of VHF’s internal 
control. Accordingly, we do not express an opinion on the effectiveness of VHF’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s financial statements will not be prevented or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit, we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified.



29 

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS (CONTINUED) 

To the Board of Directors of 
Valley Health Foundation 
San Jose, California 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether VHF’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do 
not express such an opinion. The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards. We noted 
no certain other matters that were reported to management of VHF in a separate letter. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose.

San Jose, California  
June 5, 2025
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL 
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH THE UNIFORM GUIDANCE 

To the Board of Directors of 
Valley Health Foundation 
San Jose, California 

Report on Compliance for Each Major Federal Program 

We have audited Valley Health Foundation (VHF) ("VHF”), a California nonprofit public benefit 
corporation, compliance with the types of compliance requirements described in the OMB 
Compliance Supplement that could have a direct and material effect on each of VHF’s major 
federal programs for the year ended December 31, 2024. VHF’s major federal programs are 
identified in the summary of auditors’ results section of the accompanying schedule of findings 
and questioned costs. 

Management’s Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs.  

Auditors’ Responsibility 

Our responsibility is to express an opinion on compliance for each of VHF’s major federal 
programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the audit 
requirements of Title 2 U.S. Code of Federal Regulations (“CFR”) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(“Uniform Guidance”). Those standards and the Uniform Guidance require that we plan and 
perform the audit to obtain reasonable assurance about whether noncompliance with the types of 
compliance requirements referred to above that could have a direct and material effect on a major 
federal program occurred. An audit includes examining, on a test basis, evidence about VHF’s 
compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances.  

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of VHF’s compliance. 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL 
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH THE UNIFORM GUIDANCE (CONTINUED) 

To the Board of Directors of 
Valley Health Foundation 
San Jose, California 

Opinion on Each Major Federal Program 

In our opinion, VHF complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major federal programs 
for the year ended December 31, 2024. 

Report on Internal Control over Compliance 

Management of VHF is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and 
performing our audit of compliance, we considered VHF’s internal control over compliance with 
the types of requirements that could have a direct and material effect on each major federal 
program to determine the auditing procedures that are appropriate in the circumstances for the 
purpose of expressing an opinion on compliance for each major federal program and to test and 
report on internal control over compliance in accordance with the Uniform Guidance, but not for 
the purpose of expressing an opinion on the effectiveness of internal control over compliance. 
Accordingly, we do not express an opinion on the effectiveness of VHF’s internal control over 
compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. 
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL 
PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE IN 

ACCORDANCE WITH THE UNIFORM GUIDANCE (CONTINUED) 

To the Board of Directors of 
Valley Health Foundation 
San Jose, California 

Report on Internal Control over Compliance (continued) 

Our consideration of internal control over compliance was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control 
over compliance that might be material weaknesses or significant deficiencies. We did not identify 
any deficiencies in internal control over compliance that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any 
other purpose.

San Jose, California 
June 5, 2025
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Federal Grantor/Pass-Through Grantor/
Program or Cluster Title

Federal Assistance 
Listing Number 

(ALN)
Pass-through Entity 
Identifying Number

Federal Program 
Expenditures

EXPENDITURES OF FEDERAL AWARDS:

U.S. Department of the Treasury:
Passed-through Programs from the County of Santa Clara, for

Community-Based Organization Grant Program
Coronavirus State and Local Fiscal Recovery Funds* 21.027 4300021954 $ 435,977  

Passed-through Programs from the County of Santa Clara, for
School-Based Wellness Center Program
Coronavirus State and Local Fiscal Recovery Funds* 21.027 4400008503 4,619,104  

Passed-through Programs from the County of Santa Clara, for
Childcare and Early Education Infrastructure Grant Program
Coronavirus State and Local Fiscal Recovery Funds* 21.027 4300022307 3,026,098  

Total U.S. Department of the Treasury 8,081,179  

Total Expenditures of Federal Awards $ 8,081,179  

* Denotes a major program
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Note 1 - Organization and operations: 

Valley Health Foundation (VHF) (“VHF”) is a non-profit leader in community health and 
healthcare that fundraises to support, innovate, and advocate for better health for all in Santa Clara 
County. VHF helps patients, families, and dedicated healthcare professionals who serve in public 
healthcare facilities in Santa Clara County. VHF is for Santa Clara Valley Medical Center 
(“SCVMC”), O’Connor Hospital, St. Louise Regional Hospital (“SLRH”), 14 primary and 
specialty care health centers, Santa Clara County Public Health, Behavioral Health Services, and 
Custody Health. VHF also supports many community-based programs and services that share our 
mission to ensure better health for all. 

VHF has received a determination letter from the Internal Revenue Service that it is exempt from 
federal taxation under Section 501(c)(3) of the U.S. Internal Revenue Code. VHF is exempt from 
California franchise taxes under Revenue and Taxation Code Section 23701(d). 

Note 2 - Summary of significant accounting policies: 

Basis of accounting - Expenditures in the Schedule of Expenditures of Federal Awards (“SEFA”) 
are reported on the accrual basis of accounting. Such expenditures are recognized following the 
cost principles contained in the Uniform Guidance, wherein certain types of expenditures are not 
allowable or are limited as to reimbursement. Negative amounts shown on the SEFA represent 
adjustments or credits made in the normal course of business to amounts reported as expenditures 
in prior years. VHF has elected to use the 10-percent de minimis indirect cost rate allowed under 
the Uniform Guidance. 

The information in the accompanying SEFA includes the federal grant and loan activity of VHF 
under programs of the federal government for the year ending December 31, 2024. The information 
in the SEFA is presented in accordance with the requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (“Uniform Guidance”). Therefore, some amounts presented in 
the SEFA may differ from amounts presented in, or used in the preparation of, the financial 
statements. Although VHF is required to match certain grants, as defined by the grants, no such 
matching has been included as expenditures in the SEFA. 
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A. SUMMARY OF AUDIT RESULTS

1. The auditors' report expresses an unmodified opinion on the financial statements of VHF.

2. No significant deficiencies relating to the audit of the financial statements are reported in
the basic financial statements.

3. No instances of noncompliance material to the financial statements of VHF were
disclosed during the audit.

4. No significant deficiencies relating to the audit of the major federal award programs are
reported in the financial statements.

5. The auditors' report on compliance for the major federal award programs for VHF
expresses an unmodified opinion.

6. Audit findings relative to the major federal award programs for VHF is reported in Part
C of this Schedule below.

7. The programs tested as major programs include:

Major Programs ALN # Expenditures

U.S. Department of the Treasury:
Coronavirus State and Local Fiscal Recovery Funds 21.027 $ 8,081,179 

Total Major Program Expenditures $ 8,081,179 

Total Federal Award Expenditures $ 8,081,179 

Percent of Total Federal Award Expenditures 100%

8. The threshold for distinguishing Types A and B programs was $750,000.

9. VHF was determined to be a high risk auditee.
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B. FINDINGS - FINANCIAL STATEMENTS AUDIT

Current Year Findings

No financial statements audit findings noted in the current year.

Prior Year Findings

No financial statements audit findings noted in the prior year.

C. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM
AUDIT

Current Year Findings

There are no current year findings that were considered material instances of noncompliance
in accordance with Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards.

Prior Year Findings

There are no prior year findings that were considered material instances of noncompliance in
accordance with Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards.




